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Watchbill sample packet

Six records from one real watch under the owner, 17 September 2026, redacted. A seventh record type is
named and marked absent. Nothing is substituted. The digests below are of the files in this packet.

This PDF is the cover. The evidence is the files listed on page 4. Verify those hashes.

A real watch, redacted · 17 September 2026
Executor seat WBX27, paired with orchestrator seat WBO27
Named human on this watch: the owner
Order placed 00:22:15 ET · closed 17 September 2026
The watch officer on this watch was the owner.

Record 01 · Authorization record

Seat opened on 17 September 2026 by the owner.

The order in force was placed by the owner at 00:22:15 ET.

Authority: read and propose. Nothing was installed outside a test copy, and nothing left the machine.

Closed on 17 September 2026.
[redacted: registry name, working-surface names]

Record 02 · Human approval record

Every irreversible act in this watch was the owner's: three filings, the placement of the order, one disposal,
two scripted runs, and the executor relaunches.

00:22:15 ET · The order was placed by the owner.

The placement script was read in full and run by the owner; it exited cleanly.

A second script was run by the owner with a cleared environment: 8 of 8 checks passed.

Three rulings were filed by the owner's hand: WB 138, WB 139 and WB 140.
[redacted: script names, paths]
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Record 03 · Refused-action record

07:36:02 ET

A scripted delete-and-rebuild of a scratch copy of test files.

Refused before it ran.

A command reserved to the owner.

08:25:34 ET

A read-only command, over-blocked.

Refused before it ran.

Over-block: refused as a reserved operation, though it was read-only.

11:23:46 ET

A read-only command, over-blocked.

Refused before it ran.

Over-block: refused as a reserved operation, though it was read-only.

11:25:12 ET

A read-only command, over-blocked.

Refused before it ran.

Over-block: refused as a reserved operation, though it was read-only.

Three of the four were over-blocks of read-only commands; the record keeps them as refused.

[redacted: paths, commands, file names, reason codes]

Record 04 · Tamper-evident filing record

Filings from this watch, in the append-only ledger:

WB 138 · GOV · filed · 2026-09-17

WB 139 · GOV · filed · 2026-09-17

WB 140 · GOV · filed · 2026-09-17

WB 141 · LOG · filed · 2026-09-17

WB 142 · LOG · filed · 2026-09-17

WB 143 · WO · filed · 2026-09-17

Each row carries a link computed from the row before it. [redacted: link values]

Chain check on 27 September 2026 at 20:38 ET: passed, 864 chained rows after the starting checkpoint.
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Record 05 · Scoped work order

Order WB 143, "Watchbill packaging and distribution", cut on 17 September 2026 by orchestrator seat
WBO27.

Placed by the owner at 00:22:15 ET, and bound to this session by a stamp for WBX27.

Scope: propose, never install. Writes to one staging area only.

Stop points: every leg ends in an explicit STOP, and the next leg resumes only after the orchestrator seat
has checked the last.

[redacted: paths, file names]

Record 06 · Independent re-verification receipt

Every leg was checked by the orchestrator seat by re-measurement on disk, not taken from the executor's
report.

One leg was refused on two blocking defects, reworked, and then accepted.

114 baseline entries were re-hashed by the orchestrator seat.

The executor's closing record passed all four closing checks at the orchestrator seat.
[redacted: digests, instruments]

Record 07 · Provenance-labelled report · NOT IN THIS WATCH

Not present in this watch. The slot is listed so the gap is visible. Nothing is substituted.

Scope stamp

One slice, not the whole framework.

Evidence, not a compliance conclusion.

Partials are named.

Access enforcement is partial. The refusals on this page come from a check made before an agent acts. It is
not a sandbox, and it does not inspect every path an agent could take. Every access-control mapping that
rests on it is marked partial.

Self-produced, not yet attested. No SOC 2 examination. No SOC 2 criterion on this page has been examined
by a service auditor.



page 4 of 4watchbill.ai/audit-evidence.html · built 2026-09-28

What this is not

No compliance conclusion, certification or attestation of any kind.

No third-party review of this evidence yet.

Nothing about model behaviour or interpretability.

ISO/IEC 42001 is not mapped on this page.

This page names the evidence Watchbill™ produces and where it sits in frameworks a reviewer already uses.
It concludes nothing about compliance with any framework, standard or law, and it does not say that any
system is compliant or certified.

Files in this packet, with their sha256 digests

00-packet-head.txt d0a41b46b29aa1c020ad7bf82b722a4d7c19d686349f5cbb86c808e4ee9f4b39

01-authorization-record.txt a44bb03eccc3ccc7c24d29fdc05a093caf38906e370f5aa1c88f09935bcac2d7

02-human-approval-record.txt 4e62e6c39beff1d09d5104864524e16f62955bf7af71127c5f003489bce17f98

03-refused-action-record.txt 2ba602b23f9b2d705b9d4d3f0c8bc7c1df4e48cefd79ed5ba7720d9bfcc997b5

04-tamper-evident-filing-record.txt c623dee6b96d0270257a904fce7e42c6a23c723f1fc55fab3898247475aacbf9

05-scoped-work-order.txt 53461d1a015f886b8de5a25792699426e26a15b93a2bd406e8a9687d76f20fbd

06-re-verification-receipt.txt 775d776e3f652b0fbee185d52c7b44d9b6df4ca13dcdccedc9e2eeaa0ade081c

07-provenance-labelled-report.txt NOT IN THIS WATCH d9b6d4d3c6384f85aabdd5d60e5a8e6a6331dae2c5c2504aa70768bf0e046736

scope-stamp.txt ee7268b8bc8f645c450a08173dfb724470f4788bcdbaf40900d86a680103f28d

watchbill-audit-evidence-mapping_v1-5.csv 8c0fdcf757f74bb245c06c40d54118d71844952c6939f3c680196039b4df42e0

what-this-is-not.txt dbacedadb5be00af816fbfe42c3e6327ffe87187e9ac4ea34c29a96f985ee126

File 07 is the absence record. Its digest is the digest of the absence note.

The PDF is a rendering of the cover files; it is not in the digest list.


